ENHANCE PathFinder™ Evaluation Report

Project: Building Resilience of Urban Populations with Ecosystem-based Solutions in Lao
PDR

Project Type: Adaptation (Urban Ecosystem-based Adaptation)

Country: Lao PDR

GCF Approval Number: FP245

Executing Entity: UN-Habitat

GCF Modality: Grant-based (USD 20.6M GCF out of USD 36.7M total)

1. Project Overview

This GCF-approved project supports the urban poor in Lao PDR through ecosystem-
based adaptation (EbA) infrastructure, including nature-based flood control, riverbank
reinforcement, and green public spaces. It aims to improve climate resilience in five

secondary cities vulnerable to flooding.
e Target Cities: 5 secondary urban areas
e Beneficiaries: ~476,000 residents

e Key Components: Urban wetland restoration, bioengineering for slopes,

decentralized rainwater harvesting

e Expected Impact: Reduced flood damage, enhanced public health, co-benefits in

biodiversity and air quality

2. PathFinder™ Simulation Result

PathFinder™ evaluated FP245 by simulating alignment with GCF adaptation priorities,

urban vulnerability metrics, and execution model.

Evaluation Factor Score Analysis

Vulnerability & Risk 50 High flood risk and underserved population
Urgency addressed

Ecosystem-based as Strong EbA bundling; green infrastructure integrated
Impact Logic across city plans

Executing Entity ) ) o

Profile 4.5 UN-Habitat ensures urban delivery credibility




Beneficiary Scale & )
4.0 Urban poor and vulnerable groups are direct targets

Equity

e Raw Z-Score: +1.4

e Adjusted Z-Score (UN agency + urban adaptation weight): +1.7

3. Interpretation & Insights

e The project sits at the top tier of approval likelihood, which matches its real-world

GCF approval.

e Strong urban EbA framing, with spatial equity and decentralized delivery

mechanisms, was key to its success.

e UN-Habitat's urban specialization and country partnership history further elevated

its approval potential.

Implication: Ecosystem-based adaptation in dense or vulnerable urban areas is strongly
aligned with GCF adaptation pathways, particularly when co-benefits (health, equity,

biodiversity) are integrated.

4. Use Case for Other Countries
e Cities in LDCs or MICs can replicate FP245's model by:
o Combining EbA infrastructure with health/public service access

o Targeting underserved urban populations and using decentralized

solutions

o Partnering with a UN or technical agency with demonstrated urban

delivery capability

Status: Approved by GCF
Simulation Match Confidence: 4 Very High



